B4B Lessons Learned — Appendix 1 Timeline

Phase 1 Phase 2

May 2016 — Oct 2016 Oct 2016 - Sept 2017 Sept 2017 — Mar 2019

Procurement Launch Procurement Evaluation Implementation Phase 1
Form procurement team 3 Procurement launch + Mobilisation activities
Requirements development Shortlisting to 4 bidders + Solution design signoff
External legal advice Detailed dialogue * Solution build

Start

Engagement with SOCITM Cabinet authorizations * User acceptance testing (UAT)
External readiness review (EY) Contract negotiation & award

Jan 2022 - May 2022 Mar 2021 - Dec 2021 Nov 2019 - Jun 2021

Post Programme Implementation Phase 2 — GL2 !;nl'_\flementation Phase 2 -

* Transition to Business As » UAT approach review 6
8 Usual » UAT-GL2 * Build scope / defect reviews

¢ Closure report « Payroll parallel run * Contract reset

* End of hypercare » Go live & hypercare GL2 Pre-UAT
UAT —-GL1

Go live & hypercare GL1

Phase 4 Phase 3



